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Mission:  
Become a Learner 

Outcomes focused  
on Behavior Change 
around Skills-building 

Direction  
of Change  

Mission:  
Get a Degree 

Outputs  focus on 
Courses & Degree 



Learning More  Drivers of Change Foresight 101  



Most Uncertainty  
          & Impact… Not Changing? 



Who is this  Futurist’ guy? 













Every day I make an effort to go  
toward what I don't understand.  
          Yo-Yo Ma 



Understanding Trend Diffusion within Society  

References Over Time 

Degree of 
Public 
Awareness 

Framing of  
Issues  & Trends 

Emerging 
Issues  & Trends 

Mainstreaming  of  
Issues  & Trends 

Resolution / Plateau  of  
Issues  & Trends 



• 14 

2004  

2007  

2010 

2016 
Supreme Court Ruling on  
Ownership Rights for Personal Data 

Understanding Trend Diffusion within Society  



Translating Signals of Change 

Hype Cycle™  



Learn More:http://www.gartner.com/technology/research/hype-cycles/ 

http://www.gartner.com/technology/research/hype-cycles/
http://www.gartner.com/technology/research/hype-cycles/
http://www.gartner.com/technology/research/hype-cycles/


What are the things we do not 
understand about the Future of Work? 



High Uncertainty & High Impact  

• Globalization 

• Demographic Transitions (Aging / Youth Surge)  

• Level of Employer / Employee Loyalty  

• Level of Collaboration (Humans / Machines) 

• Key Skills vs On-Demand Learning  

• Types of Jobs   

• Disruptive Technologies  
(Information; Cognitive; Neuro-; Bio-)  





The Upsides & Downsides 
 of an Aging of Society  

Demographics 
(Part One) 



Jobs Market  



Learning 

Systems 

 
Cloud  

Computing 

 

 

 

Data-Driven 

Services 

Work & Digital Fluency 1995 – 2010 & Beyond 

Pre-’Web’ 

Admin Tools 
Web 1.0 

Info Portal 

Web 2.0 

Social Web  
Web 3.0 

Services 

& Behavior 

Change 



Tip #1:  
Prepare for Uncertainties 
& Dynamics Changes in a 
Global Age of Work  



LUNCH 

In the News  



The visionary entrepreneur 
has leaked plans on –what 
Esquire is calling - Galactic 
Inner Space: retreat centers 
aimed at individuals seeking 
to unplug and turn inward.   

True False 

 
 
How do we bring new mindset 
and habits to managing stress in 
workplace?  
 
 



The Manufacturing Institute intends 
to create a National Manufacturing 
Badge System, recognizing the wide 
range of skills, competencies, 
capacities, qualities and 
achievements students and workers 
need to be successful in today’s 
Advanced Manufacturing workplace  

True False 

 
How do we rethink the role of 
certifications in showing our 
commitment to lifelong learning?  
 
 



In Bristol, Connecticut, a 
thousand people –self 
identified as Risers - are 
crowdsourcing a new 17-acre 
downtown for their city of 
61,000 people. The 
collaborative project is being 
led by Long Island based 
developer Renaissance.    

True False  



True False 

A Verizon employee was recently 
caught outsourcing his daily 
work to a software programmer 
in China whom he paid directly 
from his own salary. 



What are the ways we can sell our  
21st Century skill sets and mindsets? 



Portfolio Presence Resume 

Tip #2: Going Beyond the Resume  



Example of Breadth of T-Shaped  
 Communication / Presentation / 

Storytelling 
 Collaboration Experiences 
 Ethnography / Sociology  
 Data Science & Visualization  
 Analytics & Modeling  
 Psychology / Behavior Change 
 User Experience Design  
 Arts Education  
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Ability to Apply Broadly Across  
Situations & Disciplines 

Tip #3: Show Your Breadth of Skills  



Here & Now  

1-3 Years 

On-the-
Horizon 
3-7 years 

Over–the-
Horizon 

Beyond 7 
Years 

Planning 
Horizon 

Strategic  
Horizons 

Setting Personal Strategy using Multiple Time Horizons  



Employee of the Future 

I am someone who can… 
 
 Reframe Problems  
 Stand at Intersections of Change  
 Collaborate & Automate  

(= Be Transparent & Accountable) 
 Turn Data into Knowledge & Wisdom 
 Tell Stories  



Redefining  
the Problem 



Reframe this Problem 





Flip the Learning 
Experience 



Era of  

Institution  

Disruptions of  
Books & Industrial Work 

Disruptions of  
Web & Knowledge Economy 

Era of 

Apprenticeship 
Era of  

Learner  



How? 



= 
Massive 
Open 
Online 
Courses 

MOOCs 



Community-led  
Learning Experience  

The Learning & Mastery Marketplace 

Web-based MOOC  
Massive Open Online Courses 



Tip #1: Prepare for Uncertainty in Age of Globalization 
Tip #2: Going Beyond the Resume: Portfolios & Presence  
Tip #3: Show Your ‘T-Shaped’ Breadth of Skills 

Tip #4:  
Expand Your Base of Teachers & Learning Communities  

  



Reframe this Problem 



Cost of 
Ownership  
   vs Access 





2008 Today 



What problems  
would you redefine? 



Employee of the Future 

I am someone who can… 
 
 Reframe Problems  
 Stand at Intersections of Change  
 Collaborate & Automate  

(= Be Transparent & Accountable) 
 Outcomes-Focused  

Turn Data into Knowledge & Wisdom 
 Tell Stories  





Intersection of  
Robotics & Warehouse (Logistics & Fulfillment) 



Intersection of  
Fashion & Wearable Technologies & Behavior Change  



Intersections 
[Fill in the blank]  + [Fill in the Blank] 



Intersections with  
Aging Baby Boomers + _________ 



Intersections with  
Mobile Technology + _____________ 



Intersections with  
Food + ____________ 





Tip #1: Prepare for Uncertainty in Age of Globalization 
Tip #2: Going Beyond the Resume: Portfolios & Presence  
Tip #3: Show Your ‘T-Shaped’ Breadth of Skills 
Tip #4: Expand Your Base of Teachers & Learning Communities 

Tip #5:  
Describe Your Future Work Opportunities  
Around Intersections of Change 



Employee of the Future 

I am someone who can… 
 
 Reframe Problems  
 Stand at Intersections of Change  
 Collaborate & Automate  

(= Be Transparent & Accountable) 
 Outcomes-Focused  

Turn Data into Knowledge & Wisdom 
 Tell Stories  



Employee of Future 

Outcomes Focused 
Approach to Data  



True False 

After beating two reigning Jeopardy 
champions in the Spring of 2011, IBM 
Watson is now gearing up for prime-time 
at work! 

 

IBM has announced a roadmap to bring 
Watson to work – focusing on healthcare, 
financial services and customer service.  



Data (Personal & Work) = Biggest Asset? 



I Don’t 

Understand 
? 



Predictive 
What might happen.. 

Prescriptive 
What should happen..! 

Descriptive 
What happened.. 

Data as Source of Innovation 



Employee of Future 
Goals & Achievement 
  
How might the future or 
work / careers look like: 



‘Gaming Mechanics’ Design Principles: 
  
•Rules & Rewards 
•Challenges & Goals 
•Badges & Recognition  
  (‘Level up’ Stages of Mastery) 

•Reputation Management 
•Teamwork & Strategy 
•Continual Micro-experiences  

Goal of Outcomes: Novice to Master Level Skills  

Gamification of Life Experiences? 



Ford Hybrid Fusion: Leaderboards, Points, and Status 











Tip #1: Prepare for Uncertainty in Age of Globalization 
Tip #2: Going Beyond the Resume: Portfolios & Presence  
Tip #3: Show Your ‘T-Shaped’ Breadth of Skills 
Tip #4: Expand Your Base of Teachers & Learning Communities 
Tip #5: Describe Your Opportunities at Intersections of Change  

Tip #6:  
Get Involved in Skills-building Experiences that Teach 
Transparency & Accountability  
(Gamification of Work Experiences) 



Employee of the Future 

I am someone who can… 
 Reframe Problems  
 Stand at Intersections of Change  
 Collaborate & Automate  

(= Be Transparent & Accountable) 
 Outcomes-Focused  

Turn Data into Knowledge & Wisdom 
 Tell Stories  



Communicate 
via the  
Video Camera! 



Design A Portfolio/Presence that Tell Your Story 



Design Product Interfaces that Tell Stories 



Learning from Masters of Storytelling 



Nancy Duarte 
Duarte Design 



Neil deGrasse Tyson 
 



Tip #1: Prepare for Uncertainty in Age of Globalization 
Tip #2: Going Beyond the Resume: Portfolios & Presence  
Tip #3: Show Your ‘T-Shaped’ Breadth of Skills 
Tip #4: Expand Your Base of Teachers & Learning Communities 
Tip #5: Describe Your Opportunities at Intersections of Change  

Tip #6:  
Become a Student in the Art of Storytelling  
 

Neil deGrasse Tyson 

 Nancy Duarte 

 



I don’t 
like the 
future… 





Badges  

Millennial 
Parents 

Globalization 

Learning 
Management 

Systems 

Behavior-Change Gaming 
Mechanics 

Prescriptive Data 
? 

Big Data  

Third 
Place 

Aging Boomers 

Learning 
More… 

Personal 
Assistants 



Tip #7 

Embrace Mistakes 



Tip #8 

Follow Passionate People & Smart Conversations 

Tim O'Reilly 

Hans Rosling 

Nancy Duarte 

Neil deGrasse Tyson 

http://www.mindtools.com/
http://changingminds.org/
http://designtaxi.com/


Tip #1: Prepare for Uncertainty in Age of Globalization 
 

Tip #2: Going Beyond the Resume: Portfolios & Presence  
 

Tip #3: Show Your ‘T-Shaped’ Breadth of Skills 
 

Tip #4: Expand Base of Teachers & Learning Communities 
 

Tip #5: Describe Opportunities at Intersections of Change  
 

Tip #6: Become a Student in the Art of Storytelling 
 

Tip #7: Embrace Failure / Fail Fast & Forward 
 

Tip #8: Follow Smart Passionate Conversations 



Garry Golden (Two Rs) 
garrygolden@gmail.com 
347-463-7412 
Twitter: garrygolden 
PDF Copy of Presentation: 
www.garrygolden.net/BC2013 



Most uncomfortable =    __________ 
Most Inspired             =    __________ 
 
Biggest Opportunity  =   __________ 
Biggest Risk                 =   __________ 
 







Trends are slow changes over time; they reveal direction & momentum.   
 Which trends are most likely to converge? 
 Which trends are most likely to have the greatest impact? 
 Which trends have the most uncertainty in terms of 

implications/outcomes/solutions? 
 

Events are moments that can amplify or lead to discontinuities of existing 
trends.  With your colleagues, list and describe potential implications of: 
 Scheduled Events (e.g. Elections; Civic/Cultural Events; Campus events)  
 Plausible Events (e.g. End of 501c3; Student Financial Aid Legislation] 
 Wildcard Events – High impact, low probability (e.g. Bio; Cyber attack) 

 
Choices reflect investments and actions towards a preferred future. With your 
colleagues, list and describe potential implications of: 
 Institutional Choices (e.g. Capital Campaigns; Academic Programs; Staff Training)  

 Plausible Events  
 Wildcard Events – High impact, low probability (e.g. Bio; Cyber attack) 

Additional Resource: Strategic Questions to Consider 
The following strategic questions are helpful in engaging colleagues 
conversations about the future.  



Books  
 Teaching about the Future (Textbook) 
     Thinking about the Future  
            By Andy Hines & Peter Bishop 
 The Five Futures Glasses  

           By Pero Micic 
 The Lords of Strategy  

            By Walter Kiechel 
 
 
 

Executive Level Foresight Training  
 University of Houston Studies of Future Program  
 Foresight Education and Research Network (FERN) 

Additional Resource: Learning More  



Qualitative Focus: 
 
Scanning 
Scenarios  
Simulations & Games 
Backcasting 
Genius Forecasting 
Morphological Analysis 
Role-playing  
Ambient Futures 
Casual Layered Analysis  
Futures Wheel 
Relevance Tree 
Appreciative Inquiry 

 
 
 
 

Quantitative  

 
Trend Extrapolation 
Benchmarking  
Patent Analysis  
Systems Dynamics 
Probability Forecasting 
Monte Carlo Models 

Qual-Quan Hybrid 

 
Delphi Survey 
Cross Impact Analysis 
Survey / Focus Group 
Agent Modeling 
CA Systems Modeling 
Decision Modeling 
Gartner Hype Cycle  
Text Mining  
S-Curve Analysis  
Field Anomaly Relaxation  
Roadmapping 
Fisher-Pry Analysis  

 
 

Additional Resource: Foresight Tools & Frameworks  

Principles of Forecasting 
By Scott Armstrong  


