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Who is this ‘Futurist’ guy? 











Every day I make an effort to go  
toward what I don't understand.  
          Yo-Yo Ma 



Learning More  Drivers of Change 
Learning; Local  
& Third Place 

Testing 
Assumptions 



How will libraries  
communicate our value? 



Mission:  
Access to Collections 

Outcomes focus on  
Impact & Behavior Change 

Direction  
of Change  

Outputs  focus on 
Access & Usage 

Mission:  
Mastery of Learning 



LUNCH 

In the News  

Section Removed 



Place-based 
Experiences 

Rethinking & 
Retooling Local 

Lifelong 
Learning 



Era of  
Institution  

Disruptions of  
Books & Industrial Work 

Disruptions of  
Web & Knowledge Economy 

Era of 
Apprenticeship 

Era of  
Learner  





Flip the 
Learning Experience 

Could a flipped model of education 
shift demand within public libraries?  



= 
Massive 
Open 
Online 
Courses 

MOOCs 

Early days, but can we imagine a new 
scale for community programs?  



Library Experiences with Authors vs Instructors 

Celebrity 
Instructors 

Community 
Instructors 

Thinking beyond collections, might 
libraries facilitate relationships 
between learners & instructors?  





Anonymous Web 

1998 
Social Web 

2008 

…. to a more  

Beyond Social: The Web and Culture of Behavior Change 



Everyone knows 
I’m working on 
some personal 
growth issues 

Libraries &  
Culture of Mastery  

The web is becoming a 
platform for managing our lives 
& personal behavior change.   
 
How might libraries adjust  
to this new era?  



Is it ‘offline’  
or ‘online’? 

Is it ‘software-guided’ or not?  Direction of Change 

Era Transition: Adaptive Learning/ Media Consumption  

How might libraries adjust to an 
era where software guides 
information searching/discovery, 
media consumption and 
knowledge building?  



Device Data =   
Behavior Data  

How do libraries translate data 
into improve user  experiences?  



Predictive 
What might happen.. 

Prescriptive 
What should happen..! 

Descriptive 
What happened.. 

Library Experience Design in an Adaptive Era 



Borrowing from ‘Gaming Mechanics’ Design Principles: 
  
•Rules & Rewards 
•Quests & Challenges 
•Badges & Recognition  
  (‘Level up’ Stages of Mastery) 

•Reputation Management 
•Teamwork & Strategy 
•Continual Feedback  

Experience Design = Novice to Expert Level Skills  

= 



How might libraries help learners tell  
stories of their growth and development?  

Pilot Project to Explore: 



Concept to Watch:  

Learning Graph 
 

Basic 
Level 
 

In Progress 
 

Expert 
Level 

History of Jazz  

Evangelist: Danny Hillis  

How might collections align with desired levels of 
knowledge building and outcomes?  



21st Century Roadmap:  

Library Role in Shaping a Culture of Lifelong Learning? 

Rethinking Library Membership for Outcomes Era  
• Mastery-focused  

 
• Personal Story-based:  

Role of ‘Badges’ or Learning Graphs 
 

• Expanding Collections  
of Learning Media & Linking to Behavior Change 

  



Retooling Local 
From Collections 
to Connections 

Lifelong 
Learning 

Place-based 
Experiences 



Institutional Roles in Retooling Local Resilience?  

Capturing the  
Local Economic Premium 

Understanding Communities 
& Institutions at Crossroads 



Libraries – Indicator Dashboards & Civicware  

How might libraries play a role 
in managing key data sets & 
civicware applications used in 
understanding local indicators of 
change?  



Place-based 
Experiences 

Rethinking & 
Retooling Local 

Lifelong 
Learning 



Collaboration  
Spaces 

Creative Aging 
Environments 

20-Somethings  
‘Emerging Adulthood’ 

Future Demand for Place as Service  



Community Navigation 

Managing Services & Communication by Time, Activity, Location 

Cultural Support for Geo-Fenced Relationships?   

Indoor Navigation  

How might a foundation of trust 
and transparency based on location 
help improve service innovation?  



I don’t 
like the 
future… 



Every day I make an effort to go toward  
                                              what I don't understand.  
      Yo-Yo Ma 



Badges  

Storytelling 

Sentiment 
Analysis  

Adaptive 
Learning 
Platforms 

Behavior-Change / 
Gaming Mechanics 

Prescriptive Data 
? 

Big Data  

Third 
Place 

Collaboration 
Spaces 

Learning 
More… 

Civicware  



Follow Passionate People & Smart Conversations 

Tim O'Reilly 

Hans Rosling 

Nancy Duarte 

Neil deGrasse Tyson 



Fail Fast, Forward 
Promote a Risk Taking Culture for Library Pilot Efforts 

2014 Fail Faire Session? 



‘Killer Questions’ to Brainstorm Ideas with Colleagues  

1.What if we invited a gaming mechanics team to redesign 
library membership levels? 

2.What if formed a Creative Aging or an Emerging Adulthood 
Services Division? 

3.What if libraries were charged with economic development 
services? Or were paid by a private company to train 
employees on information / discovery skills? 



Garry Golden    **Two R’s** 
www.garrygolden.net 
garrygolden@gmail.com 
347-463-7412 
www.garrygolden.net/IUG2013  


